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About Chad
Chad Eudy brings a perspective that fits supply chain, warehouse, distribution, logistics, and manufacturing
audiences because his leadership story started on the floor. He has spent more than 31 years with FHI, rising
from a frontline handler into senior leadership roles across HR and leadership development. Today he leads
Leadership Laces, FHI’s leadership development practice. Chad is a Certified John Maxwell Coach and a U.S.
Navy veteran of Operations Desert Shield and Desert Storm.

Best Fit Audiences
• Supply chain and logistics conferences

• Warehouse, distribution, and 3PL events

• Manufacturing and operations summits

• HR, workforce, and talent conferences

• Continuous improvement and Lean events

• Industry associations and chambers

Signature Topics
• Frontline Leadership That Moves the Floor

• Building Supervisors Who Build People

• Retention Starts With Leadership

• Culture, Accountability, and Operating Results

• From Handler to Leader: Lessons From 31 Years on the Floor

Session Formats
• 45-minute breakout

• 60-minute breakout with Q&A

• Keynote-style breakout

• Interactive workshop
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